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            Small businesses in Australia employ a large number of employees and face a unique set of issues when it comes to managing and improving gender equality in their workplace.


Out of Australia’s more than two million trading businesses, around 96% are small enterprises with up to 19 employees, around 4% are medium sized enterprises with between 20 and 199 employees, and less than 1% are large enterprises with more than 200 employees.


Given the significance of small business to the Australian economy, it is important that we ensure gender equality is a consideration in this sector.


Key challenges for small business in achieving gender equality


The key challenges for small businesses trying to achieve workplace gender equality can be classified into two broad categories:


1. Gender pay equity


	limited awareness of gender equality and pay equity within small and medium enterprises (SMEs)
	negotiation skills amongst women contributing to pay inequity within SMEs
	competing priorities in a challenging economic environment.

2. More specific small business management issues, including:


	lower turnover rates 
	higher impact of parental leave costs 
	challenges in implementing flexible work options 
	limited or no HR resources 
	limited resources to develop gender strategies and management systems 
	limited data collection systems and processes.
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        Developing a flexible working policy (PDF, 189.4 KB)
        
      

      
            This briefing note provides guidance on the key features of a flexible working arrangements policy.


      

    

  




              
  
  
    
      
        Pay Equity for Small Business (PDF, 97.62 KB)
        
      

      
            This three step guide aims to help small businesses address pay equity.


      

    

  




              
  
  
    
      
        Worked example: pay gap analysis (PDF, 407.92 KB)
        
      

      
            This document provides two worked examples for conducting a payroll analysis within a small business.
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